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Your development partner

e PPL has 50 years of experience in the
design of warehouse facilities and strategic
planning

e PPL experience ranges from bulk manual
and fully automated facilities, to the most
complex detail order fulfilment centres.

e PPL support developers for building The Polygon Partnership Ltd
specification/ services and operators for Consult - Design - Specify
analysis, systems design, risk analysis, EmgInees = mplemen
procurement management, implementation

s Logistics Analysis
support and systems optimisation.

Data Analysis
Simulation
Warehouse Design
Systems Optimisation

e PPL are focused on helping clients deliver
tangible benefits to their business —
to plan — on time — within budget.

Storage and MHE
Receiving automation

e PPL are focused on best practice/ ASRS pallet and mini load
technology, deployed to match the demands Conveying Systems/ AGV
of each clients specific business needs, Automatic replenishment

Order Fulfilment

business cycle and future planning. AT SR

Sortation
e PPL work with clients as a partner to support Roll cage automation
the delivery of supply chain development Robotics
and enable business to concentrate on WMS, WCS, MMI Scada

: : PTL, Voice, RFID
service delivery.

A NEW DIRECTION FOR MANAGING CHANGE IN THE SUPPLY CHAIN

Realising expectations from l0giStiCS SYSTEMS .......uuiiiiiiiiiiiieee e
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Experience counts

PPL offers “Big 4” experience with practical design and
implementation in many business sectors and projects.

Our experience enables us to deliver varied work packages
dependant on your needs, experience and internal team
deployment.

e Strategic Reviews.

e Warehouse Envelope Design.

e Systems application, Design/ Specification. Hardware
and Software.

e Systems Simulation.

e Project and Procurement Management.

¢ Risk and Recovery management.

¢ Implementation and Performance reviews.

e Systems Optimisation

Our core ethos is to work closely within our clients’ team, apply our knowledge
and experience to develop pragmatic, practical solutions, which deliver the
business benefits they expect. Our project experience includes:-

Retail/ e-retail Order Fulfilment Manufactured Production
Distribution

e W H Smith e BT e Saralee e |IBM

e Littlewoods e Scholastic e UB o Apple

e Staples e Exel e Lever Bros e ICL

e Sainsbury e Lego o P&G e BMW

e Superdrug e Toyota e Mars e British

e Zara e JCB e Mobil Aerospace

e Avon e Norgren e Shell e Marconi

e Boots e Zara e Chivas e Jaguar

The Polygon Partnership Ltd
12 Darwin House, Corbygate Business Park, Priors Haw Road, Corby,
Northamptonshire, NN17 5JG
Tel- +44(0)1536 205577 Fax — +44(0)1536 205570

www.polygonpartnership.com
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