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THE
POLYGON
PARTNERSHIP

A NEW DIRECTION FOR THE
MANAGEMENT OF INVESTMENT IN
SUPPLY CHAIN AND PRODUCTION
FACILITIES……………………………..

Realising
Expectations
From
Logistics
Systems



Focus on results

At THE POLYGON PARTNERSHIP we are focused on
helping you to realise the benefits you are expecting
from investments in your supply chain and production.

In the last 10 years there have been many new
developments both in physical and software systems.
Properly utilised these can help you manage your
production, inventory, order fulfilment and
transport logistics.
Implementing new systems can offer the prospect of
greater flexibility, lower handling costs, faster stock turn
and faster market response. You expect results and to
realise your expectations.

Realising Expectations?
Systems conceived with a full understanding of your
particular business dynamics and managed though out
the demanding implementation cycle should deliver to
your business the advantages and contribution to the
bottom line that you have been promised.

Why, when the investment case
promises to deliver better, faster
and cheaper should you risk the
reverse even in the short term?

At POLYGON we believe that the usual project structure of suppliers
and advisers can still leave the client vulnerable at critical stages of a
project design, procurement and implementation.
POLYGON provides the solution…………………

New Directions…….
THE
POLYGON
PARTNERSHIP



The POLYGON solution

THE
POLYGON
PARTNERSHIP……. Total Partnership

Realising expectations from logistics systems………………………………………………

Planning and implementing important operational systems in
the supply chain or production are often cyclic events in
companies who need to maintain focus on the dynamics of
their business.

Selecting Polygon to develop these with you, enables you to
better concentrate on business strategy knowing that there is
an independent, experienced and knowledge based team
working in partnership and focused on the design, performance
and risk analysis of your project investment.



STRATEGIC
REVIEW

INVESTMENT
REVIEW

PROJECT
DEVELOPMENT

DEVELOPMENT
OPPORTUNITIES

STRATEGIC
OBJECTIVES

CURRENT
OPERATIONS

OPTIONS/
BUDGETS

INVESTMENT
PLAN

QUALIFY
INVESTMENT

COST/BENEFIT
APPRAISAL

DEFINE
SOLUTION

RE MODEL
DATA/OBJECTIVES

FINAL
ITT PREP

PROJECT
PLAN

FINAL
MODEL/DATA

TENDER
PHASE

SUPPLIER/
INT.TEAM

At POLYGON we tend not to use the term consultant, instead we prefer
Development Partner. That’s not to imply that we do not act in a consultancy role
for our clients, but signifies an important distinction in the wider role that THE
POLYGON PARTNERSHIP believes is vital for successful project development at
each stage of evaluation.

POLYGON will work with you
to develop the best
programme specific to your
development needs,
identifying the critical stages
where risk and performance
control will best ensure the
results you are expecting.

“REALISING

DESPATCH COLLATION

GOODS IN

GOODS IN CHECK

BUSINESS
DYNAMICS

APPROVAL TO
DEVELOP

INVESTMENT
APPRAISAL

FINAL
APPROVAL

PROJECT
RELEASE

INTERNAL
TEAM

FINAL
SELECTION

Planning…….
THE
POLYGON
PARTNERSHIP



THE POLYGON PARTNERSHIP…………………..delivers, as your Development Partner
the vital internal and external design verification, performance proving, implementation and
systems viability monitoring of your project investment to maintain maximum performance
visibility continuously………..
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RISK
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PERFORMANCE
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INTEGRATION

PERFORMANCE
HANDOVER

FULL
OPERATIONS

OPERATIONS
PHASE 1

TRAINING

SELECTION

EXPECTATIONS”

Strategic Review
Logistics Infrastructure
Systems Applications
Procurement Management
Project Management
Simulation
ITT and Contract
Risk Analysis
Test and Availability
H+S

OPERATION PROVE/
REVIEW

IMPLEMENTATION
PHASE

TEST
PHASE

DELIVER
FINANCE

CONFIRM
DELIVERABLES

CHANGE
MANAGEMENT

OPERATIONS
MANAGEMENT

PERFORMANCE
REVIEW

AVAILABILITY
PERFORMANCE

CONFIRM
STRATEGIC
OBJECTIVES

PERFORMANCE

THE
POLYGON
PARTNERSHIP……. Implementation

Realising expectations from logistics systems………………………………………………



STRATEGIC REVIEW.
Reviews of current supply chain in relation to future
development/ business integration.
Rationalisation and location strategy.

LOGISTICS/ INFRASTRUCTURE.
Review of facilities and methods against best practice.
Application of picking technology and systems
integration. Software / control. 

PERFORMANCE/IMPROVEMENT REVIEW.
Review of specific processes and activities to establish
efficiency paybacks. H&S and ergonomic practice to
conform to regulations.

SYSTEMS APPLICATION/DESIGN.
Creating or reviewing design application of materials
handling from FLT/narrow aisle to
fully automated unit load handling systems.

ROBOTIC APPLICATIONS.
Application in production, packing, unit load assembly
and picking technology.
Designs for integrated/automated process cells.

TECHNICAL TENDER DOCUMENT PREP/
EVALUATION AND CONTRACT FORMS.
Complete service throughout the selection process to
ensure best solution and results.

PROJECT DIRECTION AND REALISATION.
Maintaining project objectives and timelines to deliver
project expectations. Co-ordination of internal and
external teams, results focus.

PROJECT POST IMPLEMENTATION MGT.
Developing operational systems to maximise investment
benefits and complete supplier obligations and system
support.

THE
POLYGON
PARTNERSHIP

THE
POLYGON
PARTNERSHIP

Expertise…….
THE
POLYGON
PARTNERSHIP



ERP

WMS

AUTOMATION
PC/PLC/RDT

DATA INTERFACE
PHYSICAL OPERATIONS

COMPLETE CONTROL

For the successful delivery of the benefits
expected from your companies investments there
needs to be co-ordination between all of the
disciplines that are to be deployed, from business
forecasting, operational procedures, hardware to
the software that will drive your logistics solution.

We can help to provide key expertise to ensure you
can deliver……………CONTACT US

THE
POLYGON
PARTNERSHIP……. Delivery

Realising expectations from logistics systems………………………………………………
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CONTACT US…………..

The Polygon Partnership Ltd

12 Darwin House,
Corbygate Business Park,

Priors Haw Road,
Corby,

Northamptonshire,
NN17 5JG

Tel: +44(0)1536 205577
Fax: +44(0)1536 205570

Email: info@polygonpartnership.com

www.polygonpartnership.com


